
The biotech industry is complex, requiring collaboration with
CMOs, regulatory compliance, and a supply chain that can
respond to changes quickly. Companies face challenges like
multi-step production, market-specific requirements, and
ever-changing supply networks. The speed of business &
innovation creates a high amount of pressure within the
biotech space, hence real-time scenario’s and financialization
are key to stay aligned between cross-functional stakeholders
& drive supply network optimization.  

Driving Agility in the Biotech Industry
Transforming Complexity into Opportunity with Anaplan

Flexible Data Model to Adapt to
Supply Chain Changes

Rapid Time-to-Value with
Flexible Model Building

Empowering Autonomy and Agility
through a Center of Excellence

End-to-End Supply Network
Optimization

Enterprise-Wide Scalability
through Connected Planning

The biotech supply chain constantly changes
due to regulations, market demands, and
operations. Anaplan’s flexible data model
helps companies quickly adapt & keep the
planning solution in sync with the current
needs & supply chain network.

Seamless Master Data
Maintenance
Critical master data is often missing or spread
across platforms & spreadsheets. Anaplan can
clean existing masterdata & maintain missing
elements within the platform itself ensuring
accurate, consistent information crucial for
end-to-end planning. 

Anaplan’s platform allows biotech companies
to quickly implement fit for purpose models
without heavy IT support, speeding up time-to-
value. This agility is key in an industry where
speed to market offers a competitive edge.

An internal Center of Excellence (CoE) for
Anaplan gives biotech companies autonomy
and agility in planning. It builds internal
expertise, speeding up planning and improving
response to internal & external changes.

The embedded optimizer helps biotech
companies to manage their end-to-end planning
aligning production, distribution & inventory in
their internal & external supply chain network,
even in highly regulated and fast-changing
environments. The extensive scenario planning
capabilities enable agility to react to supply
disruptions & demand changes. 

Anaplan’s connected planning offers
enterprise- wide scalability across finance,
supply chain, and operations. For biotech, it
unifies planning processes, enabling data-
driven decisions for long-term success.

In the fast-paced and complex biotech industry, agility and innovation are key to staying ahead of
the competition. Anaplan offers a powerful platform that addresses unique industry challenges,
enables efficient supply chain management, data integration, and connects planning to ensure
compliance, efficiency, and growth. With a future-proof technological roadmap and the ability to
scale across the enterprise, Anaplan is the strategic partner that biotech organizations need to
thrive in an increasingly competitive landscape.


