
In the fragmented world of medical device manufacturing, where
diverse product lines and complex regulatory requirements converge,
Anaplan brings flexibility and integration. Our platform is designed to
navigate through the myriad of challenges, from managing
multifaceted supply chains to aligning with stringent compliance
standards, all while maintaining operational excellence. 
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Medical device organizations often operate within a
highly fragmented IT landscape. This fragmentation
leads to challenges such as suboptimal inventory
management, inefficient capacity utilization, and a
lack of comprehensive global demand insights.
Anaplan addresses these issues by 'connecting the
dots,' integrating diverse systems to provide a unified
platform that enhances visibility, optimizes inventory,
and more across the entire planning process.

The true value of planning solutions is in optimizing
inventory and ensuring global supply chain visibility.
Anaplan empowers organizations to focus on these
high-impact areas, such as Demand Planning (DP),
Rough Cut Capacity Planning (RCCP), and Integrated
Business Planning (IBP), enabling more autonomous
and effective planning processes that align with the
unique dynamics of the medical device sector.

Effective planning in medical device
organizations requires seamless cross-functional
collaboration, involving stakeholders from sales,
marketing, supply chain, regulatory and finance.
Anaplan facilitates this collaboration by providing
a platform that integrates diverse perspectives
and data points, enabling teams to work together
more effectively.

The medical device industry is characterized by a
wide variety of products and customer segments,
each demanding unique operational approaches.
Traditional, rigid planning solutions often struggle
to meet these diverse requirements. Anaplan,
however, offers a flexible platform that balances
best-practice capabilities with the agility to
customize models to specific needs. 

Discover how Anaplan can transform the complexity of your medical device operations into
a strategic advantage. Contact us to learn more about our platform’s capabilities and how
we can customize a solution for your unique challenges. 

Some results we were able to achieve with customers of ours: 

75% reduction in planning cycle time increases product availability and improves profitability 

Forecast accuracy improvements of 5 to 25 percentage points

Single source of truth for sales, operations, and finance creates trust throughout the company 


