
In today's fast-paced and unpredictable business environment, companies
need to bridge the gap between supply chain operations and financial planning
to stay competitive. Historically, supply chain and finance have operated in
silos, leading to inefficiencies, misaligned goals, and missed opportunities. With
the increasing complexity of global supply chains, the importance of a unified
approach has never been greater. Anaplan offers a robust platform that
seamlessly connects these critical functions, enabling real-time collaboration,
enhanced visibility, and more informed decision-making. 

Unifying Supply Chain and Finance with Anaplan
Driving Synergy and Efficiency Across Your Organization

Enhanced Forecast Accuracy
and Financial Alignment

Strategic Sourcing and
Profitability Management

Real-Time Scenario Planning and
Risk Management

Improved Inventory Management
and Cost Efficiency

Anaplan's platform enables businesses to align
financial forecasts with supply chain plans,
such as Sales and Operations Planning (S&OP)
and demand planning. By integrating these
processes, companies can better predict
financial outcomes, manage risks, and optimize
resource allocation. 

Anaplan empowers companies to make strategic
sourcing decisions by providing visibility into supplier
performance, price fluctuations, and capacity
constraints. By linking these insights with financial
metrics, companies can pursue cost-effective
sourcing strategies that directly contribute to
profitability. 

With Anaplan, companies can perform real-time
scenario planning to assess the impact of various
supply chain disruptions or financial changes.
Whether it's a shift in demand, a supplier issue, or
a new regulatory requirement, Anaplan allows
businesses to model different scenarios and
understand their financial implications. 

One of the biggest challenges in supply chain
management is balancing inventory levels with
service levels. Anaplan helps resolve this conflict
by providing a connected platform where
inventory decisions are made with a clear
understanding of financial impacts, leading to
optimized inventory levels that meet both
operational and financial goals. 

In a world where business volatility and supply chain disruptions are the norms, the integration of
supply chain and finance is no longer optional—it's essential. Anaplan provides the tools and
capabilities needed to unify these critical functions, driving synergy, improving visibility, and enabling
better decisions across the organization. By connecting supply chain operations with financial
planning on a single platform, companies can achieve greater agility, efficiency, and profitability. 

Seamless Data Management
and Integration

Fostering Cross-Functional
Collaboration

Anaplan offers a flexible data model that easily
integrates with existing ERP systems and other data
sources. This flexibility allows companies to maintain
and manage master data that may not exist in source
systems. By centralizing data management, Anaplan
reduces errors and improves the efficiency of both
supply chain and financial processes. 

Anaplan's platform is built on the principle of
connected planning, promoting cross-functional
collaboration between supply chain, finance,
and other departments. By breaking down silos,
Anaplan enables a unified approach to
decision-making that enhances both
operational efficiency and financial success. 


